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DIGITAL TRANSFORMATION -

FACTORS FOR SUCCESS

As digitisation moves from innovation to core competency and becomes a major revenue generator, ClOs
have to rethink their approach and toolkit. As the leader of digital innovation and transformation how
can you drive the capacity and willingness to change and shift cultures to ensure your organisation is
designed effectively, and aligned to the digital strategy?

At our two part breakfast seminar you will have the opportunity to explore these digital leadership
challenges with other CIO professionals; be exposed to themes and ideas that could be critical in your
own strategic thinking; understand current approaches and technologies that are benefiting organisations
to deliver change more effectively than ever before.

Breakfast seminar 1: 21st November 2016
The real business transformation challenges to a digital enabled organisation / business. Facilitated
discussion.

Breakfast seminar 2: 17th January 2017
Reviewing critical challenges in the context of an integrated transformation delivery approach with
associated enabling technologies designed to optimise speed and success.

The sessions will be facilitated by Emer Wynne, a highly experienced and qualified transformation
professional. She works at C level to assure ROl by designing and leading all transformation business
readiness activities to build business confidence and capability in digital transformations. Her expertise
spans all elements in landing the people aspect of transformations in businesses to include the use of
hard change methodologies, business readiness strategies; organisation design; leadership and team
development; facilitation and coaching.

The seminars will be held at our offices:
10O Bishopsgate, London, EC2N 4AY

Arrival from 7.45am to start at 8.00am, finish at 9.30am.
RSVP: Bruce.Mair@impactexecutives.com '
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