Days: What Can You Achieve With A New

es - Director of Alignment, Analysis and Architecture at Cambridge Assessment

Date: Thursday 23rd March
Tlme 4.30pm arrival for a 4.45pm start
Location: Cambridge Assessment, Cambridge Science Park, Milton Road, CB4 OWN

* Martin will tell the story of the journey to build a successful Architecture function after previous failed attempts.

 How he challenged the accepted norms for large organisations to build a fit for purpose function and develop an
education programme to mature internal talent

 How he introduced technigues normally used for agile teams such as Kanban to manage acrchitecture resourses
and storyboards to engage the organisation.

RSVP
David Purves - david.purves@harveynash.com
Jack Byrne - jack.byrne@harveynash.com HARVEY

We look forward to hearing from you and hope that you can make it. NASH
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