SENIOR LEVEL STRUCTURE AND ASSOCIATED ACTIVITIES

Communications

Media
PR

Policy and Strategy

Marketing
Publicity production
Lobbying

— Transport Planning

Chief Executive
[ [ [ l [ |
Finance and Planning Bus Rail Organisation Change and
and Highway and Rapid Transit Development
— Research & Intelligence, inc IMU — Finance — Strategy — Strategy —HR
— Partnership management — Services — Services
— District Liaison, inc LTP, etc. funding L Personnel
— Transport Policy development financial accounts Interchange Infrastructure maintenance |- T&D
; management accounts Infrastructure Service monitoring — Health and Safety
— Transport Innovation Fund Intemal Audit Subsidised network Rail development - Diversity & Equality
— Legal and Procurement Special Needs Rapid Transit development  — Building Services
Information Information — Information Governance
Commercial and contracts [~ Integration — Integration —ICT
Land and Property Ticketing — Corporate Legal
Procurement Safety and Security — Member Services
— Programme management Business Development and Administration
Customer Relations

Support Office
Scheme developement
— Project Delivery

PTA support
Executive support
Print room
Post room

— Business Improvement

— Knowlegde and Information
— Scrutiny support
— Process review
— System analysis
— O&M
— Performance management
C Govemance
Risk and Continuity




